
Bylaws Geneva ImpACTs Innovation Process 
(11 May, 2022) 

These Bylaws govern the innovation process at Geneva ImpACTs including the Focus 
Groups and the Concept Jury. They do not govern the Pitch Contest. 

§ 1  The Geneva ImpACTs Process 

Geneva Macro Labs is a Swiss association with registered number CHE-220.711.571, having 
its registered office at Rue du Pré-de-la-Bichette 1, CH-1202 Genève. “Geneva impACTs” is a 
project of Geneva Macro Labs, governed by the Geneva ImpACTs committee (“Committee”) 
within Geneva Macro Labs. 

The Geneva impACTs Process is a unique method to develop and implement concepts and 
business models to support the creation of impact projects which foster the UN sustainable 
development goals (the “Process”).  The Process is planned across a twelve month’s period 
(a “Cycle”) and entails a series of subsequent elements: 

Start The commencement of a new Process, when new ideas are collected 
within the community; 

Concept Stage A time range between Start and Concept Jury where new concepts are 
developed with the help of design thinking workshops and dedicated 
Focus Groups; 

Focus Groups A group of experts who develop together new Concepts on potential 
impact projects; 

Concept Jury  A jury comprising selected investors, entrepreneurs, and experts to 
vote on work elaborated in the Focus Groups; 

Winning Concept  The work of one of the Focus Groups elected by the Concept Jury as 
the most viable, actionable topic; 

Pitch Contest A public competition for proposals to build and execute the Winning 
Concept;  

Competition Jury A jury comprising selected investors, experts, and liaisons to global 
organisations to vote on pitches from competitors; 

Pitch Winner The participant in the Pitch Contest that has been elected as the 
winner. 

The Process is further described in the brochure. 

§ 2  Scope of these Bylaws 

These Bylaws govern the Focus Groups and the Concept Jury. 

§ 3  Participation 

The Committee selects the participants in the innovation process. The participation in this 
process will be governed by respective agreements (investor agreement, expert agreement, 
juror agreement). The Committee is free to terminate these agreements and participation. 



Focus Groups 

§ 4  Scope of Focus Groups 

Focus Groups will develop detailed Concepts for impact projects. The Focus Groups, 
supported where applicable by the Geneva Macro Labs executive team and external 
advisors, will work to ensure that a Concept 

• is actionable and not just a political initiative, 
• can be commercialised, i.e., you can imagine a Focus Group can identify sellable 

products or services for that proposition, 
• can operate as a business entity in a profitable, self-sustained way, 
• has a high potential to create impact and will be able to remedy one of the 

most pressing needs in our society, 
• can attract equity investors, i.e., those who want to invest into impact generation 

and also expect some return on their investment. 

 

Each Focus Group will develop 
• An implementation proposal for the Concept that describes how to implement the 

Concept in principle. 
• A viability review that verifies the technical and regulatory viability of the Concept. 
• A business model comprising:  

o the problems to be solved, 
o the solutions offered, 
o a market analysis and the unique value proposition over other actors that 

may already exist in the relevant market, 
o the unfair advantage the Concept might have from inception (e.g., existing 

network, backing by initiatives, etc.), 
o the customer segments to target, 
o the channels envisaged using to reach the target customer segments, 
o anticipated cost structure (cost components), 
o anticipated revenue stream sources and minimum volumes required to break 

even, 
o estimated investment budget needed to kick off. 

• An impact analysis that estimates the impact created by the implementation of the 
concept. 

• A combined business and impact metrics that measure the success of the project in 
terms of business completion as well as impact creation.  

• Methods to evaluate the metrics system itself over time, to ensure that in particular 
the impact metrics system will remain effective during the implementation and 
ongoing operation of the Concept. 

• Further verification of open questions that might become evident from time to time 
and are considered critical to the success of the implementation of the Concept. 

§ 5  Creation of Focus Groups 

Building on the discussion with the community and specific events like Design Thinking 
Workshops, the Committee will extract ideas and propose topics for the creation of Focus 



Groups. Focus Groups will be created if a topic gains sufficient support by experts of the 
Geneva Macro Labs expert community. 

§ 6  Decision making within Focus Groups 

The chair of a Focus Group will lead the Focus Group. The chair tries to avoid voting 
competitions and seeks to find a compromise between conflicting views. In case an 
agreement cannot be reached, the chair will ask members of the Focus Group present in a 
meeting to vote on a subject. The proposal with the most votes will be accepted. In case of a 
draw, the chair will decide. 

A qualified majority is a majority of 2/3 of the votes and a quorum of 50%. Votings that 
require a qualified majority need to be announced on the Focus Group communication 
channels and online voting needs to be made available for at least 24 and maximum 48 
hours. 

Decisions and simple majority votes by a Focus Group can be vetoed by the Committee. This 
veto can be overturned by a Focus Group’s qualified majority. 

All votes will be done electronically. The Committee will supervise the voting process. In case 
of voting on a Committee veto, the Committee will assign the supervision to a person not 
affiliated with the Committee. 

§ 7  Organization of a Focus Group 

Every Focus Group will elect a chair and a co-chair. Every member is eligible to be a 
candidate. If a Focus Group does not elect a chair until the end of the third session, the 
Focus Group will be dissolved. If a chair resigns, the co-chair will take over and will organize 
new elections of the chair and the co-chair within 3 weeks. If both, the chair and the co-chair 
resign, the Committee will lead the Focus Group and organize new elections for the chair 
and co-chair positions within 3 weeks. 

In case the Committee or at least 3 members of the Focus Group propose a different chair or 
co-chair, a vote on replacing chair and/or co-chair will be held. The vote about replacing the 
chair and/or co-chair requires a qualified majority. 

§ 8  Disputes 

If at least 3 members of a Focus Group question the process of the Focus Group on formal 
grounds, they can ask to commence a mediation process. The mediation will be held by the 
Committee. In case a Committee member is involved in the dispute, the Committee will 
assign a mediator that has not been involved in the work of the Focus Group. The result of 
the mediation is binding. 

§ 9  Participation in the Focus Groups 

Every accepted expert or investor that enters into an agreement with Geneva Macro Labs 
can join any of the Focus Groups when they are created until the beginning of the third 
meeting. Joining later requires the permission of the chair of the Focus Group. The 
Committee can overturn the decision of the chair. The members of the Focus Group can 
overturn the decision of the chair as well as the decision of the Committee with a qualified 
majority. 



§ 10  Distribution of Tasks 

The chair will distribute tasks to members of the Focus Groups or to external experts. Results 
needs to be accepted by a simple majority of the Focus Group. It is upon each Focus Group 
to arrange meetings and ensure participation of its members. The Committee provides an 
enabling infrastructure and offers support where needed.  

§ 11  Final dates 

When creating a Focus Group, the Committee will define the final date for the project 
concept. In case the Focus Group does not agree on a concept until this date, the concept 
will be excluded from the current cycle and the Focus Group will be dissolved. The work can 
be resumed in a subsequent cycle by a new Focus Group. 

§ 12  Advisory role 

Focus Group members are free to apply for an advisory role towards consulting the 
implementation of the Concept by a Pitch Winner, and towards controlling the impact 
created when implementing the concept by the Pitch Winner. 

Juries 

§ 13  Creation of juries 

The Committee has the sole decision whom to invite to participate in a jury. Every juror 
needs to accept these ByLaws that govern the jury decision and enter into a jury agreement 
with Geneva Macro Labs. If a jury member resigns or fails to fulfill her/his duties, Geneva 
Macro Labs has the right to replace her/him. 

§ 14  Impartiality 

Jury members need to act impartially. They have to indicate every possible conflict of 
interest they may have. A conflict of interest can be pecuniary or non-pecuniary and does 
not have to result in inappropriate behavior. Every personal or business connection to the 
Focus Group members or Pitch Contest participants needs to be indicated by the juror at the 
earliest possible moment. The Committee will then decide if the possible conflict of interest 
precludes the participation in the jury. 

The Committee has the rights to remove a person from the jury if there are serious doubts 
about their impartiality. 

§ 15  Contact with Focus Group members and/or Pitch Contest participants 

All contacts to Focus Group members and Pitch Contest participants need to go through the 
channels and tools that are defined by the Committee. There is no other direct or indirect 
contact during the jury process. 

§ 16  Jury process 

After jury members have received the project proposals, they can send questions via the 
survey form to the Focus Groups until the announced due date. In the jury session there will 
be the possibility to discuss these and other questions with representatives of the Focus 



Groups. After the discussion with the Focus Groups and some time for jury consultation, jury 
members will vote on the projects proposed.  

§ 17  Survey Voting 

All jury members should vote on the proposals by the announced due date. This will result in 
a preliminary verdict that will be available at the start of the jury session (“Preliminary 
Verdict”). 

§ 18  Jury Session 

In the jury session, the jury will see a presentation of the Focus Groups (10 mins). In a Q&A 
session (15 mins), questions asked via the survey as well as ad-hoc questions can be asked to 
the Focus Groups. 

The jury will then consult with each other for 60 minutes to determine the Winning Concept 
by simple majority voting and if found necessary may extended the planned duration by up 
to 60 minutes. If no simple majority can be reached within the planned or extended 
duration, the Preliminary Verdict will be used to determine the Winning Concept.  

§ 19  Fraud or technical problems 

If the Committee observes serious indications of fraud or technical error, the Committee can 
annul the vote and/or repeat the voting process in full or in part. 

§ 20  Judicial recourse 

There shall be no judicial recourse against a jury verdict or a decision regarding the jury 
process (for example, but not limited to § 17 or § 14  unless fraudulent or malicious intent 
can be shown. 

 


